EASTERN
ACTIVITY 1

Accomplishments

1. Special needs annex to county EOP

2. EOPs – current testing

3. Dedicated Homeland Security Director

4. Provides disaster health services/disaster mental health services at shelters

5. School system – all hazards plan that includes special needs population

6. Established relationships with organizations and agencies

7. Red Cross disaster operations guidance

8. Disaster Preparedness for Seniors by Seniors book

9. Inclusion in City Readiness Initiative 

10. Communication with other states/regions

11. Special needs populations identified at schools

12. CERT training

13. Disaster preparedness for people with disabilities book

14. Teach FEMA G197 course planning for people with special needs

15. Presentations to senior groups on preparedness and fire safety

16. Addressed special needs population in SNS

17. Backup OES director

Tools Needed

1. Evacuation sites (additional)

2. Mass transit system

3. Supplies needed staged ahead of time

4. More staff and vehicles

5. Satellite phones

6. Plans limited by HIPPA laws – attempting reverse = hospitals, home health given information to pass to clients

7. Incorporate HAM radio operators into planning

8. Interpreters

9. Need to create database of people with special needs – rely on fire department and EMS currently

10. Generators

ACTIVITY 2  

1. Staffing → volunteer recruitment and training; one full time person/25,000 population; ID medical, mental health, nursing personnel

2. Funding → local business and industry; federal, state, and local grants; community partnerships; grants

3. Awareness, apathy, ignorance → one on one with target audience; public awareness campaigns

4. Identify population, maintain database, confidentiality → computer database special needs registry, contact special needs agencies, communication with special needs agencies

5. Transportation → school buses, emergency vehicles, senior centers, local government

6. HIPPA → enact emergency managers HIPPA exemption

7. Communication, notification, jurisdiction incompatible laws → interoperability with back up warning capability systems; door to door contact

8. Shelter resources, personnel, back up power, ADA compliant → identify resources

9. Lack of disaster plan → interagency plan to support involve people with special needs; county regional plan; planning template for special needs population plan

10. Traffic

11. Authority elected officials → involve local state officials; reference applicable laws

12. Liability, raised expectations → review Tort liability laws

13. Support groups, Who? Where?

ACTIVITY 3

Missing

1. Funding – legislative address

2. State support in planning

3. Needs assessment for regional area, resource list, list of agencies that should be involved

4. Emergency warning/notification

5. Special needs population

6. Communications – central databases

7. Staff/volunteers

8. Shelter locations, adequacy, and identified

9. Education – address literacy and chemical dependency programs

10. Lack of coordination between groups with special needs clients

11. Education of people to have realistic understanding of what to expect during preparedness, response and recovery

12. Need for county level planning for special needs populations 

13. Transportation

14. Education of business and industry

15. No central point of contact for all groups

How do we fix it?

1. Education – self help

2. Create responsible agencies to provide services to special needs populations

3. Dedicate full time staff to work on these needs 

4. Train responders

5. Employ/identify a “grant writer”

6. Communication system between groups and agencies providing assistance

