SOUTHEASTERN
ACTIVITY 1

Accomplishments

1. Contacted nursing homes, special care facilities, and jails about population they can hold and number of staff they can hold if vacancies are needed

2. Hazard analysis plan – Summers OES

3. Raising awareness issues

4. Working on plan for 2006 to identify special needs through home health to OES or health department

5. Drills – EMS

6. Written disaster plan for higher education

7. Wide Area Rapid Notification

8. 211 working with 911 to share information during disasters

9. Rolling out pediatric disaster life support course

10. Volunteers to assist and special needs populations staff training specific to mental health issues of special needs

11. County level – TDD console, ATT language line, access to handicap buses, medical supplies identified

12. Volunteers available to do sign language as needed

13. Nursing home working with local fire department to set up emergency plan

14. Facilitating education outreach to public and professionals and medical reserve corp.

15. Distributed Broslow tapes statewide

16. Purchased risk watch curriculum for K-12

17. Rolling out sign language for emergency responders

18. Perdidos developing transportation database to share with OES

Tools Needed

1. More inner-communication between OES, health department, Red Cross, EMS, hospitals, and independent organizations

2. Transportation needs for evacuations or vaccination clinics

3. Transportation database/who has what available?

4. Training for what to do and what steps to take in planning

5. Consistent statewide reorganization of agencies

6. State reevaluating planning to address special needs

7. Incarcerated persons and wanted persons – how to handle?

8. Emergency preparedness by regions (regions are all different) to develop larger state plan

9. Database of persons in need for each area who could be transported or would need shelter in place

10. Decon for pediatrics

11. Cell towers

12. Records back up

13. Training and policy for better use of equipment during disaster and associated communication

14. Video conferencing for sharing information

ACTIVITY 2

1. Training needed → more local or regional real time disaster drills so we can apply what we have learned and identify gaps, emergency responders, Nimsonline.com, children

2. Special needs population identification → work with local and state agencies, also private to identify the special needs population, advocate at legislative level to mandate collection and sharing of info on these special needs populations in the event of an emergency HIPPA regulations can impede identification, educate public about special needs populations, who to contact in regards to their special needs in event of disaster so info is voluntarily shared, countywide volunteer survey, partner with Chamber of Commerce, public utilities, and disperse info; neighbors, faith-based community organizations partnerships; education and public meetings; involve members of “groups” in process; keep information current

3. Public awareness → public info campaign – news media, PSA, community sponsored programs

4. Funding guaranteed and sustained → apply for grants, work with FEMA, BBS, local, and volunteer agencies; private sector, i.e. EMS left out of all government agencies or nonprofit organizations; need a state driven, mandate strategy

5. Lack of staffing → identify info officer in each organization, public and private; cross-training; need a state driven, mandated strategy 

6. More or better communications → explore plans from other agencies; what is already in place; what is needed; needed; networking with other agencies; policy change for state regulation agencies to encourage county agencies to share statistical info with all providers

7. Transportation → find local resources, develop resource manual 

8. Lack of plan, coordination among agencies → develop a hazard analysis; develop an all hazards EOP that includes these populations

9. Legal issues → legal research – pass appropriate legislation 

10. Unknown availability of resources → identify availability of resources – lots of leg work, PSA; advertise, advertise, advertise; build a database; develop a resource directory 

11. Safe shelters → find local resources

12. Population not informed of plans → education

ACTIVITY 3 

Missing

1. A specific definitive plan which operates at a multi-echelon levels which includes all local, state, and federal, NGOs, private and public agencies

2. Training – better coordination, expanding variety

3. Funding

4. A template from the state for coordination between agencies

5. Need linkages with social services – do they have a plan or idea

6. Coordinated review of existing plans

7. Buy-in

8. Priorities

9. Education – including literacy and chemical dependency programs

10. Plans at individual facilities

11. Communications – central databases

12. Evacuation needs – alternate energy sources, mass transit

13. Design of new plans

14. Individual hazard assessments

How do we fix it?

1. Education

2. Partnerships…local and regionally

3. Request social services be represented on LEPCs

4. Implement template from state

5. Develop and implement a specific definitive plan

6. Community assessment mapping

7. Tap into social networks

